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Keeping your Association on Strategy  
through Whole-of-Organisation Governance 
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What happens when it goes wrong? 

 
 
 



Guidelines:  
Whole-of-organisation governance 



Governance cascades down from the board 



Enterprise Governance Framework 

Purpose 
Accountabilities Rules 

Strategy and 
Execution 

Risk 
Management 

Empowerment Accountability 

Key themes: 
Trust but verify 
Driving Sustained Performance 
Employee Engagement 
Enabling Innovation 
Appropriate Risk-taking 
Creating Alignment 
Clear, Simple, Dynamic 

Underpinnings: 
People 
Processes and Systems 

Values 

Behaviours 
C

ul
tu

re
 

C
ulture 

© Copyright S Harris & S Butcher 2016 

Oversight and 
Assurance 

Transparency Stewardship 
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